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BAO CAO THU'C HIEN SXKD 2007 KE HOACH 2008

Thua toan thé cac ¢ dong,
DBuoc su uy nhiém cia HDQT, xin bao cao tinh va két qua hoat dong 10 thang cua Tong Cong ty
trong ndm 2007, ndm dau tién hoat dong theo mo hinh Cong ty Co phan va du kién ké hoach 2008
nhu sau:

A- THUC HIEN KE HOACH 2007

I. Cac cong viéc di thwe hién trong nim 2007

1.1 So lwge vé tinh hinh cia Té ong Cong ty sau khi Co phan hoa

- Sau khi hoan tat cac thu tuc vé viéc ¢d phan hoa Tong Coéng ty duoc cac co quan quan 1y nha
nudc cho phép to chirc Pai hdi ¢6 déng vao ngay 03/2/2007.

- Tong Cong ty duoc so Ké hoach & Pau tu Ha ndi cap Gidy chirmg nhan ding ky kinh doanh sb
0103016007 ngay 28/02/2007

- Vén diéu 1é ciia Tong Cong ty 1a 438.000.000.000 dong chia lam 43.800.000 ¢ phan, trong do:

o Cb dong nha nudc giit 38.529.750 ¢6 phan chiém 87,97%.

o €6 dong la CBCNV Tdng Cong ty gitt 96.350 ¢6 phan chiém 0,22%.

o Cac co dong khac 1a cac to chirc va ca nhan ngoai Tong Cong ty giit 5.173.900 ¢6 phan
chiém 11,81%.

- Ngay 30/6/2007 Bd Cong Nghiép di chuyén giao nhiém vu quan Iy phan vén nha nudc tai Tong
Cong ty CP Pién tir & Tin hoc Viét nam sang Tong Cong ty Pau tu va kinh doanh vén Nha
nude (SCIC) — Bd Tai chinh theo Quyét dinh s6 151/2-005/QD-TTg ctia Thii twdéng Chinh phu.

- Téng Cong ty c¢6 14 Cong ty con hoach toan doc lap (ngudn gbc ban dau 1a 14 Cong ty thanh
vién ctua Tong Cong ty) va mot truong Cao dang hoach toan phu thudc, trong do:

o 7 Cong ty vOn cua Tong Cong ty chiém trén 51%.
o 7 Congty con lai von cua Tong Cong ty chiém dudi 50% ( tir 15 dén 49%)
- V& co cdu st dung ngudn von nhu sau:
o Pau tu tai cac Cong ty con: 283.503.243.597 ddng chiém 64,8% von diéu 1é.
o Tai VP Tong Cong ty (Cong ty me): 154.496.000.000 dong chiém 35,2% von diéu 1é
(trong d6 tai truong Cao dang Viettronics gan 13 ty dong).

1.2 Kh6 khdn va thudn lpi ciia Tong Céng ty sau khi Co phin héa

- Tong Cong ty c6 kho khin 1a xuat phat tir Téng Cong ty 90 ctia Nha nudc, trude khi ¢d phan hoa
lam nhiém vu quan ly hanh chinh cac don vi thanh vién (Cong tac thong ké, bao cdo, cong tac
can bd..) nay chuyén sang ngoai viéc thong ké nhu trudc day van lam phai thuc hién nhiém vu
chinh 1a SXKD nganh Dién tu tin hoc, tu dong hoa nhung khéng c6 nha may, khong c6 bo may
SXKD, tiép thi.... Tong Cong ty phai tim kiém nganh hang, mat hang dé khong canh tranh voi
cac Cong ty thanh vién, tao lap bo may SXKD.

- Vé thuan loi 1a Téng Cong ty c6 mot s6 can bod 1au nim trong nganh, co kién thire, ¢6 trinh d6
hiéu biét vé nganh, vé thi truong nén c6 kha nang tim kiém duoc cong viéc, tao duogc thi truong.
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1.3 Két qui SXKD 2007

dom vi tinh: dongVN

Chi tidu M3 2006 2007 (tir 01/3 dén 31/12) Ty 18
$0 Ké hoach Thuyc hién %

1. Doanh thu ban hang va CC dich vu 01 19,852,949.633 | 214,870,000,000 | 85,898.032,007 | 39.97%
2. Céc khoan giam triy 03
3. Doanh thu thuin v& ban hang va 10 | 19.852,949.633 | 214,870,000,000 | 85,898.032,007 | 39.97%
cung cap dich vu (10=01-03)
4. Gia vén hang ban 11 13,917,195.429 | 131,070,000,000 | 51,897.194.758 | 39.59%
5. Loi nhun gop vé ban hang va 20 5,935,754,204 34,000,837,249
cung cap dich vu ( 20=10-11)
6. Doanh thu hoat dong tai chinh 21 18,948,928,057 44,300,179.837
7. Chi phi tai chinh 22 831,673,006 8,670,091
- Trong d6 : Chi phi I4i vay 23 831,673,006 0
8. Chi phi ban hang 24 1,524,993.879 | 19,710,000,000 67,083,128 |  0.34%
9. Chi phi quan Iy doanh nghiép 25 9,802,032,250 8,790,000,000 | 9.619,559,604 | 109.4%
10. Loi nhun thudn tir SXKD 30 | 12,725983.126 | 55,300,000,000 | 68,605,704,263 | 124.06%
[30=20+(21-22)-(24+25)]
11. Thu nhap khac 31 199,156,296 855,731,339
12. Chi phi khac 32 4,616,141 0
13. Loi nhuan khac ( 40=31-32) 40 1,994,540,155 855,731,339
14. Téng loi nhuan ké toan trudc thué 50 | 14,720,523.281 | 55,300,000,000 | 69,461,435,602 | 125.6%
( 50=30+40)
15. Thué thu nhap doanh nghiép 51 10,500,000,000 | 13,332,803,155 | 126.97%
16. Loi nhuan sau thué thu nhap DN 60 | 14.720,523.281 | 44,800,000,000 | 56,128,632,447 | 125.28%
17. Li co ban trén c6 phiéu 70

1.4 Pdnh gia Két qui SXKD 2007

Ké hoach Doanh thu tir SXKD khong dat vi Tong Cong ty chuyén tir hoat dong chinh 1a quéan ly
hanh chinh sang hoat dong chinh 1a SXKD nén gip nhiéu kho khin, trong xdy dung ké hoach
chua luong hét cac kho khan nén dua ra ké hoach chua sat.

Nam qua d6i ngii cac bo diéu hanh va quan Iy di co nhiéu cb ging va budc dau da tao ra tién de,
xdy dung va dinh hudng cac san phim chi yéu ciing nhu lam cdng tac thi truong cho cac nim
tiép theo.

Doanh thu hoat dong tai chinh t6t do sau khi C6 phan hoa toan Tong Céng ty, budc sang hoat
dong theo mo hinh Cong ty ME — CON, ning cao vai tro nguoi dai dién quan ly phan von tai cac
Cong ty CON, mit khac cac cong ty thanh vién trudc ddy sau khi ¢6 phan hoa trd thanh cac Cong
ty CON thi trach nhiém va ap luc 1én cac bo diéu hanh va quan 1y 1on hon va nhiéu Cong ty da
hoat dong c6 hiéu qua hon, qua d6 mang lai hiéu qua dau tu cia cac co dong ma trong do Téng
Cong ty van la co doéng lon nhit. Va dic biét 1a hiéu qua tai cac Cong ty co tiém luc vé von. Cac
Cong ty ¢ von it thi van con nhiéu kho khan, hiéu qua dong vén chua cao.

Mic dau ndm dau tién Tong Cong ty c6 nhiéu kho khan nhung do su ning dong va cb ging cia
déi ngll can bd quan ly va diéu hanh nén loi nhuin dat cao hon ké hoach dé ra va thuc hién duoc
chi tiéu vé Cb tirc do Pai hoi co dong dau tién thong qua.
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B- DU KIEN KE HOACH 2008

I. Dinh hwéng hoat dong SXKD cho 2008 va cidc nam téi

1.1 Linh viee Dién tir Cong nghiép & Tw dpng hoa

Heé théng tu dong diéu khién, hé théng bao v€, quan tréc, thong tin lién lac cho cac nha may lon
trong cac nganh dién, xi mang, dau khi, chi trong vao ham luong chat xam cao: thiét ké, giai
phap.

Hé thong thong tin lién lac, tu dong hoa cho san bay, bén cang 16n ctia Viét nam va dich vu bao
tri, bdo hanh cho cac hé thong nay.

Cac thiét bi diéu khién k¥ thuat sé, thiét ké cac hé théng diéu khién toa nha.

Cac Thiét bi kich tu k¥ thuat sé; céc thiét bi diéu khién k¥ thuat sé; Céac tu dién ha thé. .

1.2 Linh vwee Dién tiv Y té

Thiét bi dién tir y té ky thuat cao, dung cu do luong k¥ thuét s6 sir dung cong nghé nhiing va cac
giai phap phan mém ho tro.
May siéu am, may theo ddi bénh nhén; 16 dot rac Yte€ & xi Iy mdi truong.

1.3 Linh viecc Cong Nghé Thong tin & T ruyén thong

Cung cép dich vu va cac san pham Cong nghé tin hoc ké phan cing va phian mém cho cac hoat
dong trong nén kinh té.

B6 ngudn cho hé thong thong tin va thiét bi vién thong.

Cac giai phap va ung dung the thong minh trong hoat dong kinh té, quan ly va doi song.

Phan dau nam 2009 co cac san pham mang thuong hiéu Tong Cong ty xuat khau voi ham luong
chat xam cao; mot sé san pham cua Tong Cong ty duoc dua vao danh muc cac SAN PHAM
KHOA HOC — CONG NGHE QUOC GIA.

1.4 Linh vuee dau tw

Pau tu kinh doanh bt dong san, hoat dong tai chinh, dau tu kinh doanh chiing khoan.
Dau tu cac san pham, cac du an c6 ham lugng cong nghé cao.

1.5 Cac linh viec khac

Pén va cac hé thong chiéu sang theo cong nghé moi, cong nghé cao va dac biét la tiét kiém nang
luong va st dung nang luong sach.

Thiét bi thong tin phuc vu phong chdng thién tai trén bién. Thu tudng Chinh phu dd co quyét
dinh s6 137/2007/QD-TTg ngay 21/8/2007 giao cho Bo Cong Thuong chi dao Tong Cong ty tiép
tuc nghién ciru, ché thir, danh gia thuc nghiém va kién nghi trang bi cho tau thuyén danh bat hai
san xa bo. Vé cac san phim chung loai nay Téng Cong ty s& l1a dau mdi hd tro dé Cong Ty CP
Dién ti Hai phong thuc hién.

Hop tac voi cac don vi thanh vién dé thiét 1ap hé théng phan phdi, ban hang va kinh doanh cac
linh kién, thiét bi, san pham dién tt, tin hoc c6 ham luong chat xam cao.

Dao tao, Xay dung doi1 ngii dé co kha nang tiép can, cap nhat dugc su phat trién nhanh chong ciua
Cong nghé¢ dién tir va tin hoc.

Pua nghién ctru phat trién (R&D) la mot trong nhitng hoat dong chinh cua Téng Cong ty do d6
tur 2008 tr¢ di ngoai quy Pau tu trich tir loi nhuan sau thué Tong Cong ty thlet lap quy KHOA
HOQC CONG NGHE (lay tir chi phi) dé ddy manh cong tac nghién ctru phat trién.
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II. Cac chi tiéu chinh
don vi tinh: triéu dong
TT Chi tiéu Thyc hién | Kéhoach | Du kién Du kién Ghi chui
2007 2008 2009 2010
X YA Du kién ting vbn vao
I Von Piéu 18 438,000 | 550,000 | 1,000,000 | 1,000,000 | '\ ﬁ;n v
1 | - Tai cac Cong ty con 283,503 | 283,503 | 283,503 | 283,503
2 | - Tai Téng Céng ty 154,497 | 316,497 | 716,497 | 716,497
I Doanh thu 130,199 | 430,000 | 581,000 | 1,035,000
2 | - Ban hang & CC dich vu 85,898 | 400,000 | 550,000 | 1,000,000
- Hoat dong tai chinh 44,300 30,000 31,000 35,000
111 Téng chi phi 350,000 | 454,000 | 841,000
- Gia von ban hang 51,897 | 343,000 | 445,000 | 803,000
- Chi phi ban hang 67 14,500 16,000 22,000
- Chi phi quan Iy DN 9,619 12,500 13,000 16,000
111 Loi nhuin 69,461 70,000 86,000 | 152,000
- LN thuan tr SXKD 68,603 69,000 85,000 | 145,000
- Thu nhap khac 835 1,000 1,000 7,000
- Thué TNDN 13,332 13,000 18,200 33,000
- Loi nhuén sau thué 56,128 57,000 67,800 | 129,000
- C6 tire du kién 10% 11% 12% 12%
III. Cac dw an dau tw
Don vi tinh: déong VN
STT NOI DUNG Téng von diu tw | K& hoach 2008
Nha 197 Ng Thi Minh Khai TP. HCM 15.000.000.000 10.000.000.000
2 | Khu E5 Quan Ciu gidy Ha noi 250,000,000,000 100.000.000.000
3 | Nha mdy SX cac san pham Cong nghe cao 70.000.000.000 10.000.000.000
tiét kiém nang lugng
Téng cong 335.000.000.000 120.000.000.000

3.1/ Dw dn Viin phong cho thué tai 197 Nguyén Thi Minh Khai Quin I, TP. Ho Chi Minh
Cin nha 197 Nguyén Thi Minh Khai dang biét thy song lap thudc s hitu ctia Tong Cong Ty mua
nam 1991, hién dang 1a Vin phong ciia Tong Cong ty tai TP. H6 Chi Minh. Khi C6 phan hoa nha
nude da tinh gia tri s dung dat. Do ché d6 chinh sach cua nha nudc ¢o thay ddi do d6 Téng

Cong ty can hoan thién mdt s6 thu tuc phap Iy vé quyén sir dung dat. Nha hién hiru chi c6 mét

phan nho 1a 2 tang con lai toan nbo 1a mot t?gng, cap 4. bé nang cao hiéu qua dat tai quan I Téng
Cong ty s€ dau tu xay cao thanh tu 5 dén 8 tang: St dung 01 tang lam Van Phong Tong Cong ty,
phan con lai [am Van phong cho thué (hién tai khu vuc nay khong cho phép xay cao) va hon nita

dién tich dét nho).
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K& hoach 2008 1a hoan thién cac thu tuc phap ly vé s& hitu, tién hanh cac thi tuc xin phép dau tu
va tién hanh xay dung. , ‘
Nam 2009 se hoan thanh va dua vao khai thac vao cudi 2009 hodc dau 2009.

3.2/ Dw dn Khu E 5 Quin Ciu gidy Ha nji

Tong Coéng ty duoc UBND Tp. Ha ndi cdp 4.400M2 dat tai khu E 5 nam trén duong ndi gidia
duong Pham Hung va duong Nguyén Phong Sac. Tong Cong da dat coc 4,4ty tién dat (tong
cong tién dat 62 ty). Hién nay do co s6 ha tang chua xong nén chua c6 quyet dinh giao dat.
Trong nim 2008 néu duoc giao dat s& tién hanh cac thi tuc vé khao sat, thiét ké va chuan bi dau
tu. Du an nay du kién s& dau tu cac toa nha trén 20 tang bao gdm thuong mai dich vu va Van
phong cho thué. Thoi gian thuc hién du an nay trong 3 ndm: 2008, 2009 va 2010

3.3/ Dw dn xdy dung nha mdy sin xudt cdc sin phim tiét kiém ning lwong cong nghé cao

Ngubn nang luong tu dau mo va than da ngay cang can kiét do do xu thé cua thé gidi hién nay la
thay thé cac san pham chiéu sang truyen théng (tiéu tén nhiéu nang luong) sang cac san pham
cong ngh¢ cao sir dung nguyén ly Ban dan tiéu thy it ning luong. Tong Cong ty da thanh 1ap Ban
du an dé tién hanh thuc hién du an nay.

Ngoai cac san pham chiéu sang cong nghé cao co thé san xuét cac san phim khac nhu cac dung
cu do luong k¥ thuat $O...

TUQ. HOI PONG QUAN TRI
Tong Giam doc

Noi gui:

DHCD 2008
Luu KHDT, VT

Trin Thanh Luu
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